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People and communities are adapting and innovating in response 
to increased risk of floods and other humanitarian challenges. 
However, there is insufficient recognition and support for the 
innovations that people are making to build resilience in the face 
of these threats. New approaches are needed to identify and 
support the innovative efforts taking place at local level.   
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The following points highlight the impact of the project:  

1. Validated the applicability of the Lead User methodology in the humanitarian 
field1  

The main objective of the project was to test a methodology used in the private sector 
to identify innovators and innovations in a humanitarian context. The project was 
successful in testing the methodology and validated its applicability for humanitarian 
use.  

Ultimately, we were able to identify 22 lead user innovations, including using black 
soldier flies to process organic waste that then serves as livestock feed; tools 
like ecofunopoly, a board game designed to raise educational awareness; and a garbage 
for health insurance service and business model. 

See Annex 1 for an overview of all the process and innovations identified 

The local Red Cross has selected 3 Lead User innovations for incubation and inclusion as 
part of Red Cross programs. See Annex 2 for details on the 3 innovations.  

2. Documented and presented the results of the work to diverse audiences 

We documented and disseminated the results of the Lead User process. We also 
compared the results of the Lead User methodology to the Innovation Challenge 
methodology, which we ran simultaneously to complement this project and offer a 
contrasting methodology.  

A summary of the presentations and documentation are included below:  

a) Presentation: The 24th Innovation and Product Development Management 

Conference, which took place June 11th – 13th in Reykjavik, Iceland 

b) Presentation: The 15th International Open and User Innovation Conference, 
which took place the 10-12 July, 2017 in Innsbruck, Germany 

c) Presentation and publication: The 9th International Innovation Social Research 
Council (ISIRC) conference, which will take place the 12 – 14 December, 2017 in 
Melbourne, Australian (planned). 

Supporting documentation: 
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3070877 

                                                           
1 In addition to the HIF supported Lead User research, we concurrently ran an Innovation Challenge. This 
allowed us to compare the results of the two methodologies in terms of their ability to identify humanitarian 
innovators, the usefulness of those innovations, overall cost and time commitment, etc. While this report is 
focused on the HIF funded Lead User research, the supporting research and documentation of the project 
looked at both processes in a comparative manner. This additional impact was not foreseen as part of the 
original project scope.   

http://bit.ly/lu01indo
http://bit.ly/lu01indo
http://bit.ly/lu02indo
http://bit.ly/2rLElPk
http://bit.ly/2rLElPk
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3070877


 

 

d) Blog posting in the Stanford Social Innovation Review. 
https://ssir.org/articles/entry/two_paths_to_supporting_grassroots_innovation  

e) Select innovations highlighted on IFRC innovation website 
https://media.ifrc.org/innovation/tag/lead-user/  

f) Final presentation on the results of the Lead User research from Hamburg 
University – Annex 1 

g) Independent evaluation of the Lead User and Innovation Challenge processes – 
Annex 3 

h) Overview of innovations selected for incubation – Annex 2  

a) Kick-off workshop  
The kick-off workshop was held at the beginning of the project in Indonesia and included the 

research team of Hamburg University of Technology together with the main local partners. 

The objective was to set the scope for the project and the decision was made to focus on river 

floods and to exclude solutions addressing coastal floods.  

b) Identification of needs and trends – expert interviews 
After the kick-off meeting the researchers dived deeply into the topic to identify the 

underlying needs and trends in flood resilience in Indonesia. Over the course of four months, 

two researchers conducted desk research and interviews. Emails were sent to 210 experts in 

the field of flood resilience. They received 116 responses, which led to 48 interviews and 68 

email conversations with experts2.  

c) Core team review workshop 
A workshop was held at the IFRC in Geneva with virtual participation from colleagues in 

Jakarta and Washington DC to select the most relevant macro and micro drivers of floods in 

Indonesia based on the research findings. There were:  

Macro 
drivers 

Climate change, urbanization, improper waste management and 
deforestation 

Micro 
drivers 

Sea level rise, change in rain patterns, land subsidence, drainage blocking, 
reduction in absorption capacity of soil 

 
d) Desk research, identification of analogous areas 

                                                           
2 There numbers represent the total number of interviews done as part of both activities a) and d).  

https://ssir.org/articles/entry/two_paths_to_supporting_grassroots_innovation
https://media.ifrc.org/innovation/tag/lead-user/


 

 

Additional desk research and interviews took place to identify specific innovations related to 
the identified drivers.   
 

e) Field work 
Finally, the researchers visited Indonesia for eleven days to meet and to interview five Lead 

Users and four thematic experts as well as to visit five flood prone villages. 

f) Concept preparation 
Of the 23 total innovations identified, the 9 best were invited to the innovation showcasing 
event. Prior to the event support was provided to the innovators to develop presentations 
and pitches for potential investors.  
 

g) Ideation and presentation and innovation showcasing event 

The innovation conference was help in late February 2017 with the 9 selected Lead 
Users. Ideas were pitched to humanitarian actors and potential investors.  
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